
 
Notice of Intent to Award a Sole Source Contract 

EmpowerK12 - June 2019 
 

Washington Leadership Academy intends to award a sole source contract to EmpowerK12 for 
data support, training, and infrastructure maintenance.  
 
Background on EmpowerK12: EmpowerK12 is a nonprofit organization that has been deeply 
rooted in the DC educational community since 2014. Since its founding, EmpowerK12 has 
partnered with over 15 DC Public Charter Schools and nonprofit organizations to provide 
strategic data planning, secure data warehousing, development of data dashboards, and 
professional development for staff to ensure the school is prepared to have data-driven 
discussions beyond the partnership.  
 
Reason for Sole Source: EmpowerK12 is the only non-profit organization exclusively providing 
data support and coaching. EmpowerK12 will take the school’s existing systems and increase 
capacity to become a more data-driven institution by training school staff on how to use and 
maintain data infrastructure, begin a buildout of a new data warehouse that will collect 
information directly from student information systems (SIS). The end goal of the partnership is 
for WLA to have the skills and systems needed to efficiently manage and analyze our data, to 
improve outcomes for our students. Additionally, WLA has successfully partnered with 
EmpowerK12 during SY18-19 for data clean up and coaching.  
 
EmpowerK12 has provided an outline for a 12 month partnership that will include three phases. 
In Phase I, EmpowerK12 will directly manage and make modifications to the data systems that 
WLA is currently using. EmpowerK12 will clean all historical data and identify a process to 
ensure that all data moving forward is collected and stored accurately. In Phase II, the dedicated 
data analyst for WLA will begin buildout of our existing data systems to include a data 
warehouse that is collecting data directly from our student information system and integrating it 
into usable platforms. This process will automate, consolidate, and standardize WLA’s data 
storage process for every piece of data collected from our students. In Phase III, WLA will 
receive direct coaching and training of a permanent data manager. The training and guidance 
provided to WLA will ensure that our staff has the appropriate resources and understanding to 
have data-driven discussions beyond the partnership with EmpowerK12.  
 
WLA believes that EmpowerK12 is the only data support organization that could empower WLA 
with the skills and systems needed to effectively manage our data, leading to improved outcomes 



 
for our students. Further, because the EmpowerK12 team is local, there is more opportunity for 
collaboration, in person coaching, and professional development than other organizations.  
 

Project (Months) Services 

Data Cleanup and School 
Year Rollover 
(July-Aug 2019) 

Support for SIS school year turn over, complete data validation 
requirements, clean historical data in the SIS and generate new 
best practice procedures for ensuring clean data moving forward 

Data Manager Support 
(Sept-Oct 2019) 

PARCC analysis, data warehouse creation, dashboard 
deployment, systems integration testing 

Data Coaching 
(Nov ‘19-May ‘20) 

Coaching and training of permanent data manager, support 
leadership’s implementation of a data-driven culture, BI tool 
“power user” training for staff 

 
Cost: The estimated total cost of this partnership is $31,900.  
 
Conflict of Interest: There is no conflict of interest between WLA Board Members or Staff and 
EmpowerK12. 
 
Further Information: If further information is needed, please reach out to Mandy Leiter at 
mleiter@wlapcs.org.  
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